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The seminal work of Oviatt and McDougall (1994) identified four necessary and 

sufficient conditions for successful new venture internationalization: “(1) organization formation 

through internalization of some transactions, (2) stronger reliance on alternative governance 

structures to access resources, (3) establishment of foreign location advantages, and (4) control 

over adequate resources.”  Subsequent research has refined some of these criteria.  In recent 

work, Zahra (2014) analyzes internationalization as a function of public and corporate 

governance, and considers the interaction between strong versus weak public governance at the 

national level and corporate governance at the firm level.  Zahra identifies conditions under 

which internationalization to weak public governance countries can be overcome by stronger 

corporate governance systems, among other things.  The ideas in these papers have been 

examined more specifically in a number of interesting new papers that are summarized in this 

article.  The papers identify a number of interesting research questions and suggest avenues for 

future research. 

 I begin this brief review with an exciting paper on entrepreneurship and 

internationalization from the developing world.  The recent work of Amoako and Lyon (2014) 

focuses on the question of how entrepreneurs can internationalize when there are massive 

deficiencies in public governance.  The authors investigate new venture internationalization from 

Ghana to other West African countries.  Comparisons are made between the use of formal legal 

systems to culturally specific relationships to settle disputes when exporting.  In a fascinating 

way, the authors show that deficiencies to formal institutions can be overcome with other 

corporate and cultural mechanisms when exporting.  Further, institutional deficiencies can be 

overcome by chieftaincy and religion, and more generally elements of trust.  The authors have 

extremely unique information from SMEs exporting from a less developed country, Ghana, to 



other less developed countries in Africa.  These countries have received scant attention in the 

academic literature. 

 In another interesting study from the developing world, Tang (2011) provides an analysis 

of influential networking behaviours in supporting internationalization.  Tang’s analysis includes 

large sample primary data from Chinese new ventures to study differences between networking 

behaviours, resource availability and internationalization patterns. Counter to what one might 

expect at first thought, resources made available by networks alone do not necessarily facilitate 

entrepreneurial internationalization.  Instead, networks operate in conjunction with a variety of 

other forces, including the availability of foreign business resources, the ability of SMEs to plan 

and conduct strategic activities with key partners.  These factors, among others, affect the 

probability, speed and success of internationalization.  The authors use their large sample data 

and analysis to infer interesting policy lessons towards skills training towards networking and 

making appropriate use of resources derived from networks. 

 The work of Oviatt and McDougall (1994) and Zahra (2014) has likewise been extended 

in new theoretical dimensions, empirical studies, and case evidence from developed countries as 

well.  A recent study by Taylor and Jack (2013) provides new theoretical propositions related to 

the pace, scale, and pattern of firm internationalization.  The authors assess their theory in the 

context of case studies of four Australian born global firms.  The case studies point to 

entrepreneurial interpretation, product imitability, psychic distance, and entry mode choice, and 

industry trends all significant affect the speed, scale and directions of new firm 

internationalization.  Their analysis provides insights into how firms can maximize internal 

resources to optimize returns to internationalization.  Hilmersson (2014) extends this analysis by 

examining the scale, scope and speed of internationalization in times of market turbulence, and 

the effect of internationalization strategy on firm performance.  Scope and speed of 

internationalization renders a positive performance effect, while scale does not. 

 The case studies of Taylor and Jack (2013) are supportive of earlier research by 

Manolova, Brush, Edelman, and Greene (2002) on entrepreneurial personal factors influencing 

new firm internationalization, which have shown to be important in many subsequent studies on 

entrepreneurial internationalization.  Personal factors include achieved attributes, environmental 

perceptions and business skills.  Most prior studies had excluded these personal factors, or 



lumped them together.  Manolva et al. (2002) remind us that it is important to consider at least 

four dimensions of personal characteristics separately: international business skills, international 

orientation, perceptions of the environment, and demographic characteristics.  Manolva et al. 

study these concepts in the industrial technology sector.  The data examined that environmental 

perceptions and self-assessed strengths in international business skills are significant 

determinants of internationalization. The combination of personal factors varies significantly by 

technology sector.  These findings show that human capital is important, industry specific, and 

can be shaped by learning. 

 More recent work of Baum, Schwens, and Kabst (2013) confirms that founder-based 

human capital is important for internationalization.  Baum et al. (2013) show such determinants 

are moderated by perceived barriers to internationalization.  The authors adopt novel event 

history analysis to a sample of high-technology entrepreneurial firms.  The perceived financial 

barriers identified are very significant determinants of new venture internationalization.  An 

important inference from this study is that a contingent perspective is needed to assess 

determinants of international new venturing and barriers to internationalization. 

 Issues in skills training and entrepreneurial internationalization are similarly studied in 

Voudouris, Dimitratos and Salavou (2011).  Voudouris et al. (2011) examine entrepreneurial 

learning in a high-technology firm through a longitudinal case study analysis of 7 years.  The 

analysis gives rise to three main propositions.  First, entrepreneurial learning starts at the 

individual level and subsequently continues to the organizational level with successful 

internationalization.  Second, learning is moderated by industry factors, including technological 

issues and industry networks.  Third, internationalization is interdependent with the scope of the 

business and opportunity recognition and discovery.  As in Tang’s (2011) study, this evidence 

shows that learning is crucial for successful entrepreneurial internationalization and hence policy 

mechanisms should be geared towards facilitating entrepreneurial training. 

Finally, the recent study by Cumming, Fischer and Peridis (2014) examines whether or not 

business advisory services can encourage small enterprises and new firms to take the steps required to 

increase their degree of internationalization.  The authors examine one publicly funded business advisory 

hub from Toronto and primary data collected from 100 firms that made use of the services of the advisory 

hub.  The firms in the sample internationalized to 35 countries and regions around the world, as well as a 



very broad array of industries.  Cumming et al. present evidence consistent with the view that mentorship 

and consulting services play a very strong role in entrepreneurs’ decisions to internationalize.  There is a 

significant relationship between receipt of advising and the internationalization related knowledge and 

competences that entrepreneurial firms develop.  As well, the data are consistent with the view that 

knowledge, competences and advising are all significant predictors of firms taking steps conducive to 

initial or increased internationalization.  The data therefore suggest that advisory services should be 

explicitly considered in assessing the factors building SMEs’ dynamic capabilities. These findings are 

consistent with prior work of Cumming and Fischer (2012) that shows publicly funded business advisory 

services play a role in facilitating new firm development, strategic alliances, patents, and securing angel 

financing.  There are public policy lessons for developing initiatives to incorporate performance metrics 

that capture the impact of such advisory services in enhancing the internationalization of entrepreneurial 

firms, among other things.   

Future work in entrepreneurial internationalization could examine in more detail the interplay 

between public governance such as country specific institutional factors such as those identified by the 

World Bank (https://doingbusiness.org), corporate governance, and the role of public policy and 

entrepreneurial learning.  Future work might compare, for example, the role of public advisory services 

versus angel investors and venture capitalists in internationalization from and to developed versus 

developing countries.  Mapping a link between specific types of intermediaries and specific types of 

entrepreneurial learning in the context of internationalization would make a great contribution to the 

literature.  New datasets that link these issues would go a long way towards providing a better 

understanding about entrepreneurial internationalization for academics, practitioners, and policymakers 

alike.  Based on the excellent work on topic in recent years, I will continue to look towards the 

International Small Business Journal as a leading outlet for research on entrepreneurship and 

internationalization in the future. 
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